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Case Studies
proNles in corporate-nonproNt
collaboration

As noted throughout this guide, corporate philanthropy
is rapidly changing and there is a new way of doing
business. It requires corporations and nonprofits
to engage in open and honest dialogue to shape
partnerships where a company’s philanthropy is
reOective of the core values that guide their business;
where the nonproNt is viewed as an equal partner and
remains true to its mission; where expectations and
deliverables are negotiated upfront; where the company
includes previously untapped non-cash resources to
maximize its investment; and where the nonproNt helps
the company deliver on its corporate goals.

Chapter 6: Case Studies: Pro.les in Corporate-Nonpro.t Collaboration features
10 case studies that embody the spirit of the Business of Change. Some are
examples of relationships that have evolved beyond the typical sponsorship
model into richer, more meaningful partnerships. Others illustrate the value of
leveraging pro bono resources, the importance of engaging a broad range of
stakeholders, or the power of one individual to catalyze a new corporate program.

One thing is clear—all of the companies and nonproRts took the time to
work together to shape partnerships that would be mutually beneRcial and
sustainable. These innovative partnerships demonstrate real impact and will
hopefully serve as an inspiration for your own work.

“Today, the value of corporate involvement lies
as much in expertise as it does in monetary support.

—Bill Gates
Wall Street Journal Asia, 20081
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1 Strategic Corporate Philanthropy. Bill Gates. Wall Street Journal Asia. May 8, 2008.
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Cardinal Health and Equality Ohio
LEVERAGING EMPLOYEE POWER

ORGANIZATIONS

Cardinal Health, Inc. is a Fortune 18 healthcare services company based in
Dublin, Ohio and is the largest Fortune 500 Company in the state. Cardinal
Health manufactures medical and surgical products and is one of the largest
distributors of pharmaceuticals and medical supplies worldwide.

Based in Columbus, Ohio, Equality Ohio is a non-partisan organization that
serves as an advocate and champion for fair treatment and equal opportunity
for LGBT citizens. Through their education and outreach efforts they engage
and empower individuals, families, organizations, businesses and institutions in
Ohio's urban, suburban and rural areas. In addition, they collaborate with local,
regional, statewide and national organizations and government to open hearts
and minds; impact the legislative environment, and build political power for the
pro-equality community and achieve marriage equality in Ohio.

THE CHALLENGE

For years, nondiscrimination legislation languished in the Ohio General Assembly—
no hearings, no vote, no coalition support. With the formation of Equality Ohio in
2005, it was clear that an organized effort to pass nondiscrimination legislation in
Ohio would need to include the business community. Because Ohio has no pro-
equality legislation for LGBT people at the state level, and the General Assembly
had never even voted on a pro-equality piece of legislation in its history, Equality
Ohio knew this would be a challenge. In order to show the legislators—particularly
Republican legislators—there was clear business support for the nondiscrimination
bill and engage other businesses in advocating for the bill, the organization
knew they would need the early adopters to be large and substantial businesses
in Ohio.

THE APPROACH

Equality Ohio’s initial assessment of businesses in Ohio pointed to a few critical
players in diverse geographic areas of the state including Cardinal Health,
among others. A strategy to garner support from each of these businesses was
developed and implemented.

Equality Ohio knew from their assessment that Cardinal Health was sensitive
to LGBT concerns. They also knew that the company scored well on the HRC
Corporate Equality Index, that they had inSuence with a number of the legislators
they were going to need, that they had just hired a new Vice President of
Diversity, and that they were in the beginning stages of discussing forming an
LGBT Employee Resource Group (ERG).

Equality Ohio Rrst reached out to one of their government relations professionals
to discuss the bill and its history, Ohio’s current status in terms of LGBT rights
and protections in state law, and the corporate strategy they were planning to
gather Republican legislators’ support for the bill. A number of conversations took
place over a course of a few months while consideration was given to this ask.
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At the same time that the ask for support of the bill was happening, the
employee founders of the forming LGBT ERG reached out to Equality Ohio for
information about ERGs and to ask for their participation and partnership in the
program kick-off.

THE RESULTS

As a result of Equality Ohio and Cardinal Health’s work together through both the
Government Relations and the Human Resources/Personnel Departments
(speciRc to Diversity) the following occurred over the past year:

1 Cardinal Health was one of the Rrst large employers in Ohio to sign on as a
supporter of the legislation and encouraged other companies and chambers
of commerce to support as well.

2 Cardinal Health’s ERG is up and running strong—and Equality Ohio has
been engaged with them (individual members, the group and other
employees of Cardinal) for various activities on a number of occasions.

3 One of Cardinal Health’s government relations professionals made personal
phone calls to two speciRc Representatives asking for their support when
the nondiscrimination bill received hearings in House Committee. One of
these Representatives is now the Rrst Republican in Ohio state legislative
history to ever vote yes on a pro-LGBT piece of legislation (and the only R
yes in committee).

4 Cardinal Health testiRed in support of the nondiscrimination bill in
committee. The individual who provided the testimony on behalf of Cardinal
was one of the founders of the LGBT ERG.

This partnership was unique in that no money was exchanged at any point—
a true partnership in the best sense of the word.

Credit Suisse and Lambda Legal
BRIDGING THE GAP THROUGH MUTUAL BENEFIT

ORGANIZATIONS

Founded in 1856, Credit Suisse can call upon a long tradition and many years
of experience in the banking business. It provides companies, institutional
clients and high-net-worth private clients worldwide, as well as retail clients in
Switzerland, with advisory services, comprehensive solutions, and Rrst-class
Rnancial products. Credit Suisse is active in over 50 countries and employs more
than 47,000 people from approximately 100 different nations. With such a broad
reach, it is no surprise that engaging difference, including support of its LGBT
employees, allies and broader LGBT communities, is a staple of business at
Credit Suisse. The Credit Suisse brand of support is not your typical check
writing exercise; it involves thinking critically about needs and resources. The
scope of efforts include LGBT-training for all senior managers in the United
States, LGBT-employee networks globally, and LGBT-speciRc private banking
capabilities and focus.
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Lambda Legal Defense & Education Fund (Lambda Legal) is the oldest and
largest legal organization in the LGBT civil rights movement. For over 35 years, it
has been Rghting to achieve full recognition of the civil rights for LGBT people
and those with HIV through impact litigation, education and public policy. Head-
quartered in New York City, Lambda Legal maintains Rve regional Reld ofRces
around the country.

THE CHALLENGE

There are many worthy causes for an institution like Credit Suisse to support
but, unfortunately, limited monetary resources. The determination of which
organizations to support becomes easier when multiple advantages result for all
parties involved. For this reason Credit Suisse has restructured its approach to
supporting nonproRt organizations from pure sponsorship to mutually beneRcial
annual partnerships. Rather than gala dinner-based sponsorships, Credit Suisse
asks its potential partners to assess their needs and think creatively about
leveraging the bank’s resources and interests. One of the most successful of
these partnerships has been with Lambda Legal. The Credit Suisse-Lambda
Legal partnership incorporates Lambda Legal’s donor development and
educational outreach with Credit Suisse’s objectives of business development,
talent recruitment, and enhancement of employee networking opportunities both
within and outside of the Rrm.

THE APPROACH

Through a request for proposal process, Lambda Legal was able to take
a high-level view of all the needs of its organization, which fell into three
main categories:

NEW DONOR DEVELOPMENT

EXISTING DONOR APPRECIATION AND CULTIVATION

EDUCATION

Based on the identiRed goals of Credit Suisse (business development, recruiting,
community relations/volunteerism, supplier diversity, research, leadership
development opportunities for employees), Lambda Legal and Credit Suisse
created a partnership that resulted in the following events for 2009:

1 Major Donor Appreciation Event—Through Credit Suisse’s global
sponsorship of the New York Philharmonic, an evening was created for 30
Lambda Legal major donors and 20 Credit Suisse high-net worth clients.
The evening included a private reception with the conductor, followed by
dinner and the performance.

2 Lambda Legal Women’s Event—Both Lambda Legal and Credit Suisse
sought opportunities to increase outreach to the women’s community. By
jointly hosting an event with Lambda Legal women donors in partnership
with Credit Suisse’s Americas Women’s Network, both were able to meet
each other and the goal. The event, funded by Credit Suisse, was at an
exclusive venue, in New York City with more than 220 women in attendance
(roughly 65 from Credit Suisse and the balance from Lambda Legal). Lara
Warner, co-chair of Credit Suisse’s women’s network and Director of Credit
Suisse Research, as well as Fran Goldberg, Deputy Director of Lambda
Legal, were the keynote speakers.



3 Lambda Legal “Forum Conveniens”—For a number of years, Lambda
Legal’s Chicago ofRce has hosted an event focused on educational
outreach to current law students as well as members of key law Rrms. This
year, Credit Suisse hosted the inaugural New York City event at its U.S.
headquarters. The Credit Suisse LGBT OPEN employee network was the
host, with Neil Radey, Credit Suisse General Counsel of the Americas, and
Judy O’Kelley, Director of Law School Outreach, serving as the keynote
speakers. More than 100 students and law Rrm attorneys as well as 80
Credit Suisse employees attended.

4 San Francisco BeneOt Event Kickoff—Each year, Lambda Legal hosts a
kickoff event for its annual San Francisco Dinner. This year, the event was
hosted at the beautiful home of a local supporter. Credit Suisse’s donation to
Lambda covered all the costs for the event, including catering, liquor and
giveaways. Roughly 80 Lambda donors and 10 Credit Suisse employees
and private bankers attended.

5 Lambda Legal in the Pines—For 30 years, Lambda Legal has hosted a
major donor cultivation event in Fire Island Pines. The 2009 event was
hosted at the home of a board member with Credit Suisse funds offsetting
costs. More than150 new and potential donors purchased tickets to attend,
as well as Rve Credit Suisse employees and private bankers.

THE RESULTS

Through the Rve events, both Lambda Legal and Credit Suisse were able to
achieve their goals:

• Increased exposure and new donor development for Lambda Legal from
Credit Suisse clients and employees

• Increased exposure and new client development for Credit Suisse from
Lambda Legal donors

• Major donor appreciation opportunities through Credit Suisse at no cost to
the donors in venues not available to Lambda Legal through other means

• Recruiting opportunities for Credit Suisse through community visibility
and events

• Networking/volunteer opportunities for Credit Suisse employees

• Ongoing and visible LGBT community support, in venues and events
outside traditional gala dinners

• Opportunities to expand Lambda Legal’s educational outreach to the LGBT
community, students, donors and beyond

• Impact to Credit Suisse beyond the LGBT community through the women-
focused initiatives

• Provided a complement to the corporate philanthropy platform of Credit
Suisse by increasing the Rrm’s total support of Lambda Legal

Often times the public and private sectors miss opportunities to advance their
goals and support one another, because they do not speak the same language.
The Credit Suisse and Lambda Legal partnership represents a bridge where
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mutual beneRts are explored. Because the bridge was built on a solid foundation
of good social and business returns, the participating organizations reap more
than they originally imagined. Lambda Legal is not “just another cause”, it is
a partner.

Dewey & LeBoeuf LLP
and In The Life Media
PRO BONO SERVICES RELIEVE THE BUDGET

ORGANIZATIONS

Dewey & LeBoeuf LLP is internationally recognized for its outstanding pro bono
services and was recently honored as Pro Bono Firm of the Year by the District
of Columbia Bar. With diversity as the signature piece of its pro bono work, the
law Rrm has a long history of serving the LGBT community, including its Rling
amicus briefs with the New York Court of Appeals and the Iowa Supreme Court
on behalf of children's rights in the same-sex-marriage case in those states and
with the California Supreme Court seeking to protect the rights of the 18,000
same-sex couples married before the passing of Proposition 8.

Since 1992, In The Life Media (ITLM) has been transforming public perceptions
of the LGBT community. Before television shows like Will & Grace and The L
Word hit the airwaves, media portrayals of the LGBT community were often one-
dimensional and rarely positive. Its Emmy-nominated original program, IN THE
LIFE, documents the full range of LGBT experiences, including politics and
public policy, personal and community health, as well as religion and spirituality.

THE CHALLENGE

Over the course of 18 seasons, ITLM had amassed the largest collection of
LGBT archived footage in the world. Considering the historical signiRcance
of such a valuable resource, ITLM needed to ensure that this information was
properly preserved and made accessible not only to other members of the LGBT
community but also to the general public, including scholars and Rlmmakers.
ITLM knew that it was critical that they secure all legal rights, clearances and
appropriate licenses for their growing archive, but the cost for legal fees was not
something they could easily absorb into their budget. They had a relationship
with a law Rrm that had required ITLM to pay legal fees. The challenge was to
identify a law Rrm that would offer pro bono services to ITLM.
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NonproDts who can put themselves in the shoes of the corporations they seek to
engage signiDcantly increase the chances of longer lasting and deeper relationships,
with virtually unlimited scope for innovation. Gala dinners tend to be limiting.Typically,
they have limited return-on-investment for the nonproDt with 40–60 percent of the funds
raised going to overhead. For the sponsoring organization it is an expensive single
evening, with few opportunities to stand out amongst competitors in the same venue.
The opportunity for creative mutually beneDcial partnerships is missed.”

—Todd Sears, Director and Head of Americas Diversity and Inclusion, Credit Suisse
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THE APPROACH

The Co-Chair of ITLM’s Board of Directors began a dialogue with a friend who is
a partner at Dewey & LeBoeuf, co-head of Dewey & LeBoeuf's Information
Technology and Intellectual Property Practice and Chair of Dewey & LeBoeuf's
Diversity Committee. The attorney was already familiar with ITLM and its
mission. Since many young lawyers are interested in media, the Board Co-Chair
believed that acting as counsel to ITLM would provide a great opportunity for
Dewey & LeBoeuf lawyers to engage in an area of interest while also promoting
social justice and diversity both within the Rrm and in the community.

The Dewey partner is also a major proponent of the Rrm's commitment to pro
bono work. She had devoted signiRcant time and effort over the past several
years working on the gay marriage cases in New York and Iowa but did not view
herself as purely a champion for the LGBT community. Rather, she was interested
in supporting the Rrm's pro bono efforts and in incorporating diversity and
inclusion into all aspects of Dewey & LeBoeuf. The Board Co-Chair imagined
that a relationship with ITLM would be a positive experience for the Rrm’s
lawyers, LGBT and straight allies alike; it would be an opportunity for LGBT
associates to feel connected to their community, as well as an opportunity for
straight associates to learn more about the issues affecting the LGBT community.

The Board Co-Chair had successfully aligned ITLM’s needs for pro bono legal
counsel with a Rrm that was committed to diversity and inclusion and service to
the community. She asked for the support.

THE RESULTS

The beneRts have already been manifested in the pro bono counsel relationship
between ITLM and Dewey & LeBoeuf; of the 17 lawyers who have worked on
ITLM’s behalf, only Rve identify as LGBT. Dewey & LeBoeuf has provided ITLM
with pro bono legal counsel on the issues of intellectual property and contracts
relating to the cataloging, preserving and licensing of ITLM’s massive archive. In
addition to the educational beneRts of making these resources available to the
public, ITLM has a new form of revenue to continue its ongoing work.

Since ITLM began its relationship with Dewey & LeBoeuf, they have received
assistance with transforming and updating their legal agreements, including
those related to production, rights, clearances and licenses, appearance
releases and contracts. In addition, with Dewey & LeBoeuf’s guidance they have
begun assessing all legal materials (releases, licenses, etc.) associated with
ITLM's growing archive and with its new strategic business plans. Dewey &
LeBoeuf also has reviewed and is helping revise ITLM’s business policies and
practices, such as their personnel manual and Board of Directors bylaws.

Dewey & LeBoeuf began working with ITLM in January 2009, and the pro bono
legal services provided thus far are valued at more than $200,000.

ITML’s work with Dewey & LeBoeuf has empowered ITLM staff to proactively
engage in all aspects of their business negotiations with conRdence, particularly
in terms of their production and licensing agreements to allow footage to be
distributed across multiple platforms, including the Internet, in accordance with
its new strategic plan. The services provided also have enabled ITLM to pursue
opportunities with potential archive storage and preservation locations.

ITML’s work with
Dewey & LeBoeuf has
empowered ITLM staff
to proactively engage
in all aspects of their
business negotiations
with conNdence
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Ernst & Young and Out & Equal
FROM CHECK-WRITING TO COLLABORATION

ORGANIZATIONS

Ernst & Young is one of the world's leading professional services organizations,
helping companies across the globe identify and capitalize on business opportunities.

Out & EqualTM Workplace Advocates is the pre-eminent national organization
devoted to the LGBT community in the workplace. Their mission is to educate
and empower organizations, human resource professionals, Employee Resource
Groups (ERGs) and individual employees through programs and services that
result in equal policies, opportunities, practices and beneRts in the workplace
regardless of sexual orientation, gender identity, expression or characteristics.

THE CHALLENGE

Beyond providing sponsorship dollars, Ernst & Young, like many companies,
is constantly seeking ways to involve and engage its employees with nonproRt
organizations. Ernst & Young and Out & Equal have joined together for a number
of years primarily through sponsorship. As Ernst & Young looked at how it
could uniquely leverage its talented workforce as part of an overall sponsorship
package, it became necessary for each party to explore how they might be able
to work differently together.

THE APPROACH

In the midst of navigating a challenging economic environment, Out & Equal
asked Ernst & Young, “What would you like to see this grow into?” The dialogue
that followed was ultimately enriching for each party and speciRcally addressed
Ernst & Young’s objective of getting more of its employees engaged in Out &
Equal’s work, primarily the annual Workplace Summit, as volunteers, and
through in-kind service provision.

THE RESULTS

By proactively asking Ernst & Young how Out & Equal could help them achieve
some of the objectives they sought, they opened up an entirely new dialogue
that ultimately created more engagement. Ernst & Young has a strong desire to
involve as many employees as possible with nonproRt opportunities to help build
employee skills and networking capabilities. Ernst & Young employees support
Out & Equal by improving the delivery of workshops at the Summit by stafRng
each workshop and ensuring they operate smoothly. With a large number of
Ernst & Young employees actively engaged, there was leverage for Ernst &
Young to also make a case for signiRcant Rnancial support of the Summit.
Through further negotiation, Ernst & Young and Out & Equal were able to agree
that through in-kind service and staff provision as well as the monetary support
that Ernst & Young would be able to also achieve recognition at a higher
sponsorship level for the Summit. Drawing on a broad range of Ernst & Young’s
resources ultimately helped create a mutually beneRcial partnership for both Out
& Equal and Ernst & Young.
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International Business Machines
(IBM) and the Gay & Lesbian Alliance
Against Defamation (GLAAD)
MOVING BEYOND SPONSORSHIP

ORGANIZATIONS

International Business Machines Corporation (IBM), the multinational computer
technology and consulting corporation, is a gold-standard model for corporate
engagement with GLBT organizations. IBM was the Rrst major company to add
sexual orientation to its United States nondiscrimination policy and is also a
founding member of the National Gay & Lesbian Chamber of Commerce. Big
Blue, as IBM is affectionately termed because of its ofRcial corporate color,
supports GLBT employee groups in 23 countries and has formed global
executive-level task forces and business development teams to address the
needs of GLBT employees.

The Gay & Lesbian Alliance Against Defamation (GLAAD) is dedicated to
promoting and ensuring fair, accurate and inclusive representation of people and
events in the media as a means of eliminating homophobia and discrimination
based on gender identity and sexual orientation.

THE CHALLENGE

Over the years, IBM had served as a sponsor of GLAAD’s annual Media Awards—
a multi-city gala event that recognizes and honors media for their fair, accurate
and inclusive representations of the GLBT community and the issues that affect
their lives. IBM wanted to continue to partner with GLAAD but was interested
in moving beyond the traditional dinner/event sponsorship. IBM requested
that GLAAD re-evaluate its standard approach to create a different kind of
partnership—one considered to be a value-based partnership.

THE APPROACH

Upon receiving a standard proposal from GLAAD to serve as a high level
sponsor for their upcoming Media Awards, IBM responded by challenging
GLAAD to consider a proposal that extended beyond this model of corporate-
community engagement. IBM suggested a teleconference designed to help
GLAAD understand IBM’s business objectives and brainstorm potential
opportunities for collaborations. IBM was especially impressed during these
conversations by GLAAD’s in-depth knowledge of the Latin American media
landscape and GLAAD’s insight on the status of corporate engagement in the
Latin American GLBT movement.

A new innovative project was proposed based on this candid exchange about
IBM’s needs, GLAAD's capacity and what both parties needed to declare the
collaboration successful. GLAAD and IBM would partner to create primary
research designed to advance the work of IBM and its customers in the GLBT-
corporate relations space in Latin American markets. In short, GLAAD would
leverage its expertise in media to help IBM assess the environment in Latin
American markets. The output of this work would inform IBM's objectives in
increasing the visibility of corporate support and assist IBM corporate customers
with their paths to GLBT commitment in Latin America.
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THE RESULTS

GLAAD was able to gain broader exposure to other corporations, build its
value as a partner to IBM, and demonstrate that the value of GLBT diversity
to business extends beyond being "the right thing to do" to offer quantiRable
business beneRts. Notably, IBM was able to leverage its relationship with
GLAAD to gain introductions to new corporate and community partners in Latin
American markets. Successful execution of the Latin America project led to a
grant for a similar project focused on the global Asia PaciRc GLBT communities.
The partnership has also helped to enhance the business acumen of GLAAD’s
development staff.

Polo Ralph Lauren and The
Hetrick-Martin Institute, Home
of the Harvey Milk High School
MAKING A DIFFERENCE WITH MENTORING

ORGANIZATIONS

Polo Ralph Lauren is a leader in the design, marketing and distribution of
premium lifestyle products. For more than 30 years, Polo Ralph Lauren’s
reputation and distinctive image have been consistently developed across an
expanding number of products, brands and international markets. The Polo
Ralph Lauren Foundation supports initiatives in cancer care, education and
service in underserved communities.

The Hetrick-Martin Institute is the nation’s oldest and largest organization helping
gay, lesbian, bisexual, transgender and questioning (LGBTQ) youth to reach their
full potential. Through provision of comprehensive direct services and referrals,
Hetrick-Martin seeks to foster healthy youth development. Hetrick-Martin is also
home to the Harvey Milk High School, a New York City transfer public high
school where at-risk youth, many of whom self-identify as LGBTQ, can learn
without the threat of physical violence and emotional harm they faced in their
former educational environments.

THE CHALLENGE

Developing at-risk youth to be effective and engaged students, and ultimately
productive citizens, is a collaborative effort on the part of students, teachers and
other concerned citizens, including business leaders. Without a concerted and
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For GLBT corporate-community partnerships to be effective, the corporation
has to invest time and effort along with funds. Community organizations must be
knowledgeable about the broader business objectives and culture of the corporation.
To innovate, corporations must also be mindful of the real unique attributes and
operational challenges of community organizations.”

—Yvette C. Burton, Ph.D., Business Development Executive, GLBT and Human Capital Management Segments, IBM Corporation
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collaborative effort, many of these young people far too often fall through the
cracks of more traditional academic and social systems. In this country, LGBTQ
young people are three times more likely to drop out of school and two to three
times more likely to commit suicide as compared to their heterosexual counterparts,
and many Rnd it more difRcult to sustain employment because of the signiRcant
disruptions experienced during their formative years. At Hetrick-Martin,
partnering with Polo Ralph Lauren provides a creative and effective way to
address the needs of Hetrick-Martin’s LGBTQ youth population encompassing
academic learning as well as preparation for the world of work ahead.

THE APPROACH

In 2004 the Polo Fashion School was launched, providing highly motivated,
at-risk youth exposure to the world of fashion in the hopes that some will pursue
career opportunities in the industry. The program offers internships that are
directly relevant to the interests of Hetrick-Martin’s youth population. The
internships provide workshops to help students understand the business aspect
of the world of fashion as well as explore creative opportunities to actually
design garments. Additionally, youth are regularly invited to speak to Polo Ralph
Lauren executives, including presenting their fashion designs to the executive
team at Polo Ralph Lauren and to Mr. Lauren himself. Aside from this initiative,
Polo Ralph Lauren has provided much needed resources to Hetrick-Martin and
Harvey Milk High School that serve to embellish the overall experience young
people have during their school years, such as sponsorship of the Harvey Milk
High School Prom and of past holiday celebration events.

In addition to the expertise Polo Ralph Lauren donates to the program noted
above, Polo Ralph Lauren is also a sponsor of Hetrick-Martin’s HIV/STD/STI
and pregnancy prevention services. Through this program, Hetrick-Martin is
able to provide free, onsite HIV/STI testing as well as education on these issues.
Hetrick-Martin documents the gains in knowledge and positive behavior
exhibited by their youth. Polo Ralph Lauren also supports all Hetrick-Martin
fundraising events, generously donating items for gift bags and rafSes.

THE RESULTS

Polo Ralph Lauren and the Hetrick-Martin Institute are a natural Rt based on Polo
Ralph Lauren’s presence as a leading fashion house and the relevant interests of
Hetrick-Martin’s youth. Polo Ralph Lauren has contributed more than $150,000
in cash to the programs in which it is engaged, in addition to the priceless
expertise of its design staff through the internship and workshop offerings.
These programs lead to an overall increase in the healthy, positive behavior of
Hetrick-Martin’s youth, measured through pre- and post- tests on behavior and
documented via individual case Rles and counseling sessions. Additionally, the
talent and leadership development provided through the internship program are
essential job skills that help prepare the youth for entry to the workforce. Hetrick-
Martin’s partnership with Polo Ralph Lauren has afforded youth exceptional
opportunities to partner and work within a recognized fashion industry leader.
Owing directly to Fashion School and Hetrick-Martin’s close relationship with
Polo Ralph Lauren, some of the youth who previously attended Hetrick-Martin
programs are now employed by Polo Ralph Lauren.
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Sara Lee Foundation
and Center on Halsted
A COMPREHENSIVE PARTNERSHIP

ORGANIZATIONS

The Chicago-based Sara Lee Foundation directs its philanthropic efforts to four
primary focus areas, including providing access to nutritious food and addressing
the issues of food insecurity, nutrition and healthy lifestyles.

Center on Halsted (Center) is the most comprehensive LGBT community center
in the Midwest. The Center’s mission is, to serve as a catalyst for the LGBT
community in a safe and nurturing environment that links and provides community
resources and enriches life experiences. The Center does this through the
provision of a diverse range of resources and programming which meet the
cultural, emotional, social, educational and recreational needs of the LGBT
community and its allies.

THE CHALLENGE

When Center on Halsted opened its new facility in 2007, they saw a dramatic
increase in the number of program participants. Of note was the increase in
usage from the often marginalized and underserved LGBT youth and elder
populations. A growing number of these youth and seniors, respectively, were
homeless, unstably-housed or experiencing food insecurity, the lack of
sustainable access to safe and nutritious food needed to lead a healthy and
productive life.

THE APPROACH

Center on Halsted programming is rooted in the understanding that community
members cannot sustain long-term self-sufRciency while battling basic, acute
issues such as stable housing, food insecurity, abuse and neglect, isolation,
mental health issues or low educational attainment. As such, Center programs
and services have become integrated to provide holistic wrap-around services to
community members. Recognizing the challenges LGBT youth and elderly may
have accessing healthy and adequate meals, the Center designed the Access
to Nutrition program to target the issue of food insecurity among these at-risk
populations. The Access to Nutrition program goals are to provide youth and
seniors with:

1 The skills and knowledge required to prepare nutritious meals

2 Access to food

3 Knowledge of complementary activities that maximize the impact
of healthy eating

4 Skills that are transferrable to the job market and lead to a career path
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Center on Halsted has enjoyed a relationship with the Sara Lee Foundation for
the past 11 years. Initially, Sara Lee supported the Center’s annual Human First
gala, which evolved into general operating support, and in 2002, the Foundation
gave its Rrst programmatic grant for the Center’s Anti-Violence Program, which
was part of the Foundation’s giving program at that time. In developing the
Access to Nutrition program, the Center on Halsted recognized that proper
nutrition is now a primary focus area for the Sara Lee Foundation, and Center
staff worked with partners at Sara Lee to obtain funding for this vital program.

THE RESULTS

In 2008, with an initial grant from the Sara Lee Foundation, Center on Halsted
was able to begin addressing food insecurity among their youth and senior
communities.

With the help of the Sara Lee Foundation, the Access to Nutrition program now
provides 2,400 meals annually to seniors and youth through daily meal services
in the Youth Program, daily morning meal service for the Homeless Youth
Program and weekly luncheon meal services to the SAGE (Services and
Advocacy for GLBT Elders) Program. Furthermore, the “What’s Cookin’” youth
program provides workforce development training in culinary arts for at-risk and
underserved youth, 30 percent of whom are homeless and/or unstably housed,
by preparing weekly meals for the youth program and special meals for the
SAGE program.

Complementing these programs, the Center planted an urban community
garden with volunteers from Sara Lee. This garden is designed to provide
additional workforce development in the area of urban agriculture—from farm
to plate—for at-risk and underserved youth. The program:

1 Provides youth with urban agriculture education and green job training

2 Provides fresh food items to the “What’s Cookin’” program

3 Following harvest, provides fresh food items to elders in the SAGE Program

A Sara Lee employee also serves as a volunteer member of the Center on
Halsted Development Committee, thus continuing to deepen the relationship.

The relationship between the Center on Halsted and the Sara Lee Foundation
represents a comprehensive partnership. What began with event sponsorship
has evolved to include employees who volunteer and donate, using the Sara Lee
matching programs to enhance their contributions. Together the organizations
have created a vibrant and vital programmatic relationship that serves a critical
need of the Center, aligns with Sara Lee’s philanthropic objectives, and deeply
engages Sara Lee employees in a variety of volunteer service at the Center
on Halsted.
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Starcom and Lambda Legal
Midwest Regional Of=ce
MAKING THE CASE FOR DEEPER CONNECTIONS

ORGANIZATIONS

Starcom is a full-service media agency with world-renowned expertise in making
connections between consumers and brands through communications strategy,
media buying and consumer research. In pursuit of helping marketers get the
right consumers’ attention, Starcom activates integrated campaign management,
response media, digital communications, multicultural services, branded
entertainment, mobile contact, social networking, sponsorships and beyond.

Lambda Legal Defense & Education Fund (Lambda Legal) is the oldest and
largest legal organization in the LGBT civil rights movement. For over 35 years,
it has been Rghting to achieve full recognition of the civil rights for LGBT people
and those with HIV through impact litigation, education and public policy.
Headquartered in New York City, Lambda Legal maintains Rve regional Reld
ofRces around the country.

THE CHALLENGE

Lambda Legal’s Midwest Regional OfRce (MRO), located in Chicago, has staff
dedicated to its work in the region, focused primarily on programmatic and
fundraising responsibilities to sustain and further the organization’s work. While
some marketing resources exist across Lambda’s national ofRce, the scope of
their focus spans education and public information, in addition to connecting the
public with the Lambda brand identity and managing digital advertising activities.
At the local level, there existed a distinct need for communications specialization
to support of Chicago-centric activities and community expansion.

THE APPROACH

Lambda Legal’s MRO identiRed a volunteer partner at advertising agency Leo
Burnett to handle invitation design, creating messaging for Chicago events that
told the organization’s story in compelling ways. As the volunteer became more
engaged in and fulRlled by the cause, his efforts generated interest among others
within his corporate family—particularly volunteers from the LGBT afRnity group
at sister agency and leading media services agency Starcom USA. These new
volunteers, already focused on elevating the proRle of LGBT audiences at their
agency, had expertise in a variety of other communications disciplines, including
strategy, research, PR and digital media.

The new, additional value added to Lambda Legal’s MRO efforts was exceptional,
beginning with collaboration on online and in-person marketing efforts around
Chicago Pride and Market Days events. What began as a meaningful project-based
event support has blossomed into a mutually beneRcial, long-term relationship
for Lambda Legal and Starcom. The group of employee volunteers from Starcom
worked with agency management to formalize the pro bono relationship with
Lambda Legal via a one-year contract that clearly detailed each party’s expectations
and highlighted the responsibilities, objectives and expected deliverables from
the partnership.
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THE RESULTS

That partnership has grown in depth and scope, currently extending to a formal
two-year alliance. Over the past two years, Starcom has contributed $21,743
in professional services in a variety of forms, including media planning; the
development, research and analysis of a large-scale survey of Lambda Legal’s
donor base; and consultation on the best use of Web 2.0 and other social media
practices. Today, participation in the partnership with Lambda Legal is a highly
sought after opportunity for Starcom employees. One connection between a
Lambda Legal leader and a single volunteer helped inspire dedicated people
from both sides to commit to advancing the growth and agenda of LGBT
legal fairness.

Time Warner and Point Foundation
FROM NO TO KNOW: HOMEWORK PAYS OFF

ORGANIZATIONS

To align with its position as one of the world’s leading media and entertainment
companies, Time Warner’s philanthropy is focused on the nurturing of new talent
through investments in education and the arts. Resources are targeted smartly
and strategically to connect Time Warner’s philanthropy to the company’s values
and business goals while also fulRlling its responsibilities as a corporate citizen.3

Point Foundation provides Rnancial support, mentoring, leadership training and
hope to meritorious students who are marginalized due to sexual orientation,
gender identity or gender expression.

THE CHALLENGE

In 2004, Point Foundation made its initial outreach to Time Warner, as it did to a
number of New York City-based corporations, with a request for sponsorship of
Point’s Rrst New York City fundraising event. Time Warner sent a formal decline.
Point staff set out to learn more about Time Warner’s philanthropic investment
strategy, which had begun to move away from the common practice of event
and table sponsorships to programmatic support tied to the company’s education
and arts initiatives. Time Warner wanted to ensure it could make a sizable—and
measurable—impact on organizations in which the company chose to invest.

THE APPROACH

Point Foundation took the time to learn more about Time Warner’s philanthropic
objectives. In researching Time Warner’s areas of interest, Point Foundation
learned that a key component of Time Warner’s philanthropic investments in
education is increasing college access among underserved youth, which coincides
with the Point Foundation’s mission. Through networking, the organization built
a relationship with Time Warner and was able to promote and explain the parties’
mutual interests, resulting in discussions of a formal partnership and renewed
consideration by Time Warner of Point Foundation’s proposal seeking funding
for its scholarship program.
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THE RESULTS

Time Warner became the Rrst corporate supporter of the Point Foundation’s
named scholarship program and has now made two consecutive multi-year
grant commitments—each grant funds three Point Scholars. In addition, HBO, a
division of Time Warner, has also become a participant in the named scholarship
program, and both Time Warner and HBO have provided summer internships
for their respective named scholars as well as cash and in-kind support for other
Point Foundation initiatives. The Time Warner family of companies is also well
represented in leadership roles on the governing bodies of Point Foundation
at the local and national Board levels, deepening the relationship. Although
originally turned down by Time Warner, Point Foundation did not give up, but
instead did their due diligence to Rnd where Point Foundation and Time Warner
shared common goals and ultimately secured Time Warner’s funding.

Transgender Legal Defense
& Education Fund (TLDEF)
and More Than 20 Law Firms
LEVERAGING PRO BONO LEGAL SERVICES

ORGANIZATION

Transgender Legal Defense & Education Fund (TLDEF) is committed to ending
discrimination based upon gender identity and expression with a mission to
achieve equality for transgender people through public education, test-case
litigation, direct legal services, community organizing and public policy efforts.
Their in-house legal program brings test-case litigation with wide impact in all
areas of transgender rights.

THE CHALLENGE

For many transgender people, a legal name change is a Rrst step towards
conforming their legal identities to the way they identify and live their lives.
But securing a legal name change can be an intimidating experience, involving
interaction with the court system and judges who can be unfamiliar with the
process. It can also involve signiRcant expense and serious commitment of time
and effort.

The Transgender Legal Defense & Education Fund knew that many transgender
people would beneRt from legal assistance during the name change process, but
they simply did not have the resources to provide legal assistance to everyone
who needed help. In order to meet the community’s needs, TLDEF created the
Name Change Project, which harnesses the private Bar’s resources for the
transgender community’s beneRt.

THE APPROACH

TLDEF was already familiar with the needs of the transgender community—
competent and respectful legal services to help with the name change process.
But because TLDEF sought long-term partnerships with law Rrms that would
beneRt the community, the organization recognized that they needed to create a
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project that met the needs not only of the community members they served but
also of the law Rrms that they hoped would become their partners.

The result is a project that trains lawyers to provide pro bono legal services to
transgender community members. It meets the Rrms’ needs for attorney training
and development through the provision of these services and allows them
also to meet their pro bono goals, while strengthening their diversity initiatives
through engagement with the LGBT community. The program does all of this
in a structured way, with TLDEF providing training, screening all community
members before matching them with lawyers, and providing consistent support
to the lawyers throughout their participation in the project.

THE RESULTS

Community members love their interactions with the pro bono lawyers, and the
lawyers love the client contact and the chance to make a measurable difference
in people’s lives. Two years ago, TLDEF started the project with three lawyers at
one law Rrm. Today, the project has served more than 300 community members
through partnerships with 20 of New York City’s most prestigious law Rrms
and over 150 of their lawyers. TLDEF has been able to run the program with
the equivalent of one full-time employee and a current annual investment of
approximately $75,000. Annually, TLDEF partner law Rrms donate legal services
valued at approximately $1,500,000 or more.
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Cadwalader, Wickersham & Taft LLP

Cahill Gordon & Reindel LLP

Cleary, Gottlieb, Steen
& Hamilton LLP

Davis Polk & Wardwell

Davis Wright Tremaine LLP

Debevoise & Plimpton LLP

DLA Piper

Fried, Frank, Harris,
Shriver & Jacobson LLP

Gibson, Dunn & Crutcher LLP

The HollyReld Foundation

Howrey LLP

The Morrison &
Foerster Foundation

Morrison & Foerster LLP

The Paul Rapoport Foundation

Proskauer Rose LLP

Ropes & Gray LLP

Shearman & Sterling LLP

Skadden, Arps, Slate, Meagher
& Flom LLP & AfRliates

Steptoe & Johnson LLP

Stroock & Stroock & Lavan LLP

Sullivan & Cromwell LLP

Weil, Gotshal & Manges LLP

White & Case LLP

If we could match every dollar we spend with a $20 match, we’d be ecstatic!
And beyond the conDnes of the project, our partner law Drms and lawyers have taken
a keen interest in an underserved segment of the LGBT community. Only good things
will come from that!”

—Michael Silverman, Executive Director, Transgender Legal Defense & Education Fund

“
The Name Change Project is made possible by the generous Rnancial
and in-kind support of:

The project has
served more than 300
community members
through partnerships
with 20 of New York
City’s most prestigious
law Nrms and over
150 of their lawyers.


